
SN Particulars Apr May Jun Q1 Jul Aug Sep Q2 Oct Nov Dec Q3 Jan Feb Mar Q4 Target Achievements

1 Number of capacity building workshops conducted 0 1 1 0 2 2 1 3

2 Number of community leaders attending the capacity building workshops 0 20 20 0 32 32 10 52

3 Number of Innovative initiatives supported 1 1 1 2 2 5 0 2 2 6 8

4 Number of stakeholders reached through seed grants 45 45 13 123 60 196 0 167 167 300 408

5 Number of transgender persons supported for skill Building 2 2 5 5 4 4 3 1 4 15 15

6 Number of The Acceptance Meet organized 0 1 1 0 0 1 1

7 Number of Parents attending in TAM 0 25 25 0 0 15 25

8 Number of Trans-persons participated in TAM 0 35 35 0 0 20 35

9 Number of sensitization workshops achieved with service industry 1 1 2 9 11 3 3 0 3 15

10 Number of individuals sensitized 38 38 40 224 264 191 191 0 90 493

11 Number of events organized with parents of LGBTQ+ 2 2 2 2 1 1 2 2 2 6 8

12 Number of parents attending the event/discussion 19 19 16 16 8 4 12 13 13 60 60

13 Number of trans-persons attending the parent’s meetups 12 12 5 5 13 14 27 12 12 25 56

14 Number of targeted drive drives on TG ID cards and certificate process 1 1 2 0 1 1 2 2 3 5

15 Number of Advocacy meeting conducted with TG ID Card authorities 1 1 2 2 1 1 2 1 1 4 6

16 Number of TG ID Card related authorities interacted with 4 4 14 14 7 3 10 9 9 20 37

17 Number of communities filing their applications for TG cards in Mumbai, 
Delhi, and Bengaluru

25 19 44 16 16 25 25 49 43 92 120 177

18 Number of sensitization workshops achieved with law enforcement bodies 1 1 1 1 2 2 2 2 4 3 8

19 Number of police officers sensitized at police training academy 137 137 129 129 15 15 264 90 354 90 635

20 Number of sensitization workshops achieved with legal care providers 1 1 1 1 1 1 0 3 3

21 Number of legal care service providers sensitized 37 37 46 46 195 195 0 90 278

22 Narrative report detailing emerging community needs 0 0 0 1 1 1 1

23 Number of trans-persons participating in the consultation 0 0 0 44 44 30 44

24 Number of cis people attending the consultation 0 0 0 6 6 20 6

25 Total Trans/ Hijra persons 25 33 58 40 31 71 15 39 4 58 92 59 33 184 220 371

26 Total Direct Beneficiaries (Inclusive of Trans persons) 29 264 293 72 106 387 565 414 46 19 479 356 168 42 566 595 1,903

27 Total number of indirect beneficiaries 45 45 13 294 70 377 4 4 186 186 300 612
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FY Qtr Objectives Activities Output
Means of 

Verification of 
output

Outcome
Target 

Benefici
aries

Actual 
Benefici

aries
Update Remark

2024-25 Q1

Objective 1: To 
facilitate the capacity 

building of trans 
communities and 
strengthen their 

leadership skills.

1.2) Inviting 6 
Innovative Advocacy 
seed Fund Proposals 

from Community 
Partner

4 innovative 
activities 

supported.

RFP, Proposal, 
Activity 

completion reports 
and photographs

4 innovative initiatives 
supported. Increased 

capacities of grassroot 
CBOs on grant writing, 

resource mobilization and 
project management

200 45
1 Seed Grant activity was organised 

by Rehbar Trust with Aakar IAS 
institute in Lucknow.

6 out of 16 applications were 
selected against an RFP floated for 
seed grant activities by Trans-led 

CBOs, The pending activity from Q1 
will be completed in Q2.

2024-25 Q1

Objective 1: To 
facilitate the capacity 

building of trans 
communities and 
strengthen their 

leadership skills.

1.3) Skill Building & 
Scholarship support

3 transgender 
persons will be 

supported to 
upskill 

themselves.

Enrolment copies

3 transgender persons will 
be supported to upskill 
themselves. Increased 

employability of 
transgender persons 

looking for a job

3 2

2 Transgender persons were 
supported to upskill themselves. 1 

candidate was supported to enrol in 
the second year of MBA. 1 

candidate was supported for a 
vocational makeup course.

Academic year begins in Q2 and 
hence lesser applications were 

received in Q1. The target for Q1 
will be covered in Q2.

2024-25 Q1

Objective 2: To enhance 
social acceptance and 

reduce the stigma, 
discrimination faced by 
the trans community.

2.2) Sensitization 
with service Industry

1 Sensitization 
Workshop with 
service industry

Attendance sheet, 
Report & 

photographs

30 people attending 
sensitization workshops. 
Increased supportiveness 

for transgender issues 
Increased partnerships and 
networking between CBOs 

and employers

30 38
38 employees of Hotel Hilton 

Saket, Delhi were sensitised during 
the Pride Month.

2024-25 Q1

Objective 2: To enhance 
social acceptance and 

reduce the stigma, 
discrimination faced by 
the trans community.

2.3) Engagement 
with Parents of 

Trans/Hijra person 
through support 
group meeting

20 parents & 9 
trans-persons 

participating in 
support group 

meet

Attendance sheet, 
Report, 

Photographs

2 meet-up of Parents of 
LGBTQ+ curated for them 

to have a safe and brave 
space to express 

themselves.

29 31

19 Rainbow parents and 12 Trans 
persons were engaged in 2 Sweekar 

meetups organised in Pune and 
Delhi.

The Pune Sweekar meetup was 
organised on the day of Pune Pride. 

The Delhi Sweekar Parents were 
engaged in an Ek Madhav Baug Play 

reading organised at the Naz 
LGBTQIA+ Center.

2024-25 Q1

Objective 3: To 
strengthen access of 

transgender 
communities to social 
entitlements and legal 
care thus recognizing 
and protecting their 

rights.

3.1) Targeted 
advocacy meetings 

with key stakeholders 
on TG identity 

certificate processes

1 Advocacy 
meeting with 5 
stakeholders 

related to TG ID 
Process

Report, Photos, 
Attendance sheet

Discussing around 
streamlining the process of 

accessing ID cards and 
certificates.

5 4

4 authority personnel from State 
Ministry of Social Justice & 

Employment (Samaj Kalyan Office) 
were engaged in a dialogue to 

further improve grievance redressal 
mechanism for Transgender persons

2024-25 Q1

Objective 3: To 
strengthen access of 

transgender 
communities to social 
entitlements and legal 
care thus recognizing 
and protecting their 

rights.

3.2) TG identity 
Camps

1 TG ID drive

ID Card 
registration sheet, 

Event reports, 
photographs

40 communities filing their 
applications for TG cards 

in Mumbai, Delhi, and 
Bengaluru.

40 44
44 Trans persons were supported to 
file their TG ID Card applications.

The application support included 
portal registration, affidavit process 
and further follow ups with TG ID 

Card authorities.
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2024-25 Q1

Objective 3: To 
strengthen access of 

transgender 
communities to social 
entitlements and legal 
care thus recognizing 
and protecting their 

rights.

3.3) Engagement 
with Law 

Enforcement 
Authorities

1 sensitization 
workshop police 
training academy 
to sensitize them 

on issues and 
address violence 
related situations

Attendance sheet, 
report with 

photographs

30 police officers' attending 
the workshop with 

increased sensitivity about 
Trans/Hijra community. 

Linkages with trans/Hijra 
friendly officers will be 

established

30 137

137 Police personnel from 
Chandauli Police Line in Uttar 

Pradesh were engaged in a 
workshop to increase Trans-

sensitivity.

Collaboration with local CBO 
strengthened linkage between local 

transgender communities and 
sensitised police personnel.

2024-25 Q1

Objective 3: To 
strengthen access of 

transgender 
communities to social 
entitlements and legal 
care thus recognizing 
and protecting their 

rights.

3.4) Engagement 
with Legal 
Authorities

1 sensitization 
workshop with 
lawyers/ law 

students

Attendance sheet, 
Report & 

photographs

30 legal authorities trained 
and sensitized on Trans 

human rights violation with 
increased sensitivity about 
Trans/ Hijra community. 

Linkages with Trans/ Hijra 
friendly officers will be 

established.

30 37

37 DALSA representatives were 
engaged in a training and 

sensitisation session covering trans-
rights and TG ID Card support in 
Jamshedpur in collaboration with 

local CBO partner Jamshedpur 
Queer Circle.

2024-25 Q1

Objective 4: To analyze 
the 10 years of NALSA 
Judgement and develop 
a roadmap to strengthen 
the trans-movement in 

India.

4.1) Journey to 
NALSA 

(Commemorate the 
10th anniversary of 

the NALSA 
judgment)

1 Community 
consultation will 
be organized to 

celebrate 10 
years of NALSA 

judgement

Event photos, 
Attendance sheet, 
Report, Invitations

1 Event organized with 
next phase advocacy 

strategies will be defined 
based on community inputs

50 0
Due to unavailability of government 

and CSO stakeholders in Q1, this 
activity is being planned in Q2.

We are in discussion with the 
Ministry of Social Justice and 

Empowerment and other 
stakeholders to identify a suitable 

date in September 2024.

2024-25 Q2

Objective 1: To 
facilitate the capacity 

building of trans 
communities and 
strengthen their 

leadership skills.

1.1) EQueL 
(Emerging Leaders 

workshop)

1 Capacity 
building 

workshop with 
10 

representatives 
from Trans led 

organizations on 
leadership

Attendance sheet, 
Report with 
photographs

10 Trained representatives 
on advocacy work to 

conduct more regional 
advocacy events with 

stakeholders. Strengthened 
regional advocacy efforts 

through CBO partners

10 20

15 Trans an 5 cis individuals were 
supported to participate in 

Emerging Queer Leaders (EQueL) 
capacity building workshop.

10 Trans persons were directly 
supported. 5 Trans persons and 5 Cis 

persons were supported indirectly.

2024-25 Q2

Objective 1: To 
facilitate the capacity 

building of trans 
communities and 
strengthen their 

leadership skills.

1.2) Inviting 6 
Innovative Advocacy 
seed Fund Proposals 

from Community 
Partners

1 innovative 
activity 

supported

RFP, Proposal, 
Activity 

completion reports 
and photographs

1 innovative initiative 
supported. Increased 

capacities of grassroot 
CBOs on grant writing, 

resource mobilization and 
project management

50 196

5 organisations and collectives from 
5 states were given seed grant 

funding resulting in 8 activities. The 
activities thematically spanned 

across advocacy meetings, 
stakeholder sensitisation and 

capacity building. 196 individuals 
were reached out as indirect 

beneficiaries through seed grants.

3 Seed grants from Q1 and 1 Seed 
grant from Q3 were completed along 

with the annual target.
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2024-25 Q2

Objective 1: To 
facilitate the capacity 

building of trans 
communities and 
strengthen their 

leadership skills.

1.3) Skill Building & 
Scholarship support

4 transgender 
persons will be 

supported to 
upskill 

themselves.

Enrolment copies

4 transgender persons will 
be supported to upskill 
themselves. Increased 

employability of 
transgender persons 

looking for a job

4 5

5 Transgender persons were 
supported to upskill themselves, 1 
enrolled in an MA in Psychology, 
another in an MSc in Computer 

Science, 1 in an MA in 
Filmmaking, 1 for the WSET Level 

2 course, and another in a BBA 
program.

The Q1 pending target was covered 
in Q2 by providing support to five 

transgender individuals for 
upskilling.

2024-25 Q2

Objective 2: To enhance 
social acceptance and 

reduce the stigma, 
discrimination faced by 
the trans community.

2.1) The Acceptance 
Meet 2024 (TAM)

15 parents of 
Trans individuals 

invited to 
participate in 
TAM and 20 
community 

members to be 
encouraged to 
attend TAM

Attendance sheet, 
Report, 

Photographs

Provide the platform to 
share their stories of 

acceptance
35 231

25 Rainbow parents and 35 Trans-
persons participated in The 

Acceptance Meet with an addition 
of 171 cis queer and non-queer 
persons considered as indirect 

beneficiary.

2024-25 Q2

Objective 2: To enhance 
social acceptance and 

reduce the stigma, 
discrimination faced by 
the trans community.

2.2) Sensitization 
with service Industry

1 Sensitization 
Workshop with 
service industry

Attendance sheet, 
Report & 

photographs

30 people attending 
sensitization workshops. 
Increased supportiveness 

for transgender issues 
Increased partnerships and 
networking between CBOs 

and employers

30 264

12 employees from Holiday Inn 
Mumbai, 28 senior management 

personnel from ITC Goa, and 224 
other staff members at ITC Goa 

were engaged in total of 11 
sensitisation sessions.

Annual Target for this activity was 
met in this quarter.

2024-25 Q2

Objective 2: To enhance 
social acceptance and 

reduce the stigma, 
discrimination faced by 
the trans community.

2.3) Engagement 
with Parents of 

Trans/Hijra person 
through support 
group meeting

20 parents of 
Trans individuals 
participating in 
support group 

meet

Attendance sheet, 
Report, 

Photographs

2 meet-up of Parents of 
LGBTQ+ curated for them 

to have a safe and brave 
space to express 

themselves.

28 21

16 Rainbow parents and 5 trans 
persons were engaged in 2 Rainbow 

parent meetups in Hyderabad and 
Varanasi.

2024-25 Q2

Objective 3: To 
strengthen access of 

transgender 
communities to social 
entitlements and legal 
care thus recognizing 
and protecting their 

rights.

3.1) Targeted 
advocacy meetings 

with key stakeholders 
on TG identity 

certificate processes

1 Advocacy 
meeting with 5 
stakeholders 

related to TG ID 
Process

Report, Photos

Discussing around 
streamlining the process of 

accessing ID cards and 
certificates.

5 14

10 Authority Personnel from the 
Social Welfare Department in 

Aurangabad and 4 from the Bandra 
Collector's Office were engaged in a 

dialogue aimed at enhancing the 
grievance redressal mechanism for 

transgender individuals.
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2024-25 Q2

Objective 3: To 
strengthen access of 

transgender 
communities to social 
entitlements and legal 
care thus recognizing 
and protecting their 

rights.

3.2) TG identity 
Camps

1 TG ID drive
Event reports, 
photographs

40 communities are filing 
their applications for TG 
cards in Mumbai, Delhi, 

and Bengaluru.

40 16
16 Trans persons were supported to 
file their TG ID Card applications.

The application support 
encompassed portal registration, the 
affidavit process and ongoing follow-
ups with the authorities for ID cards.

2024-25 Q2

Objective 3: To 
strengthen access of 

transgender 
communities to social 
entitlements and legal 
care thus recognizing 
and protecting their 

rights.

3.3) Engagement 
with Law 

Enforcement 
Authorities

1 sensitization 
workshop police 
training academy 
to sensitize them 

on issues and 
address violence 
related solutions.

Attendance sheet, 
Report & 

photographs

30 police officers' attending 
the workshop with 

increased sensitivity about 
Trans/Hijra community. 

Linkages with trans/Hijra 
friendly officers will be 

established

30 129

129 police personnel from Mirzapur 
were engaged in sensitisation 

workshop on handling crisis cases, 
filing FIRs and providing legal 

support for transgender individuals.

2024-25 Q2

Objective 3: To 
strengthen access of 

transgender 
communities to social 
entitlements and legal 
care thus recognizing 
and protecting their 

rights.

3.4) Engagement 
with Legal 
Authorities

1 sensitization 
workshop 

lawyers/ law 
students

Attendance sheet, 
Report & 

photographs

30 legal authorities trained 
and sensitized on Trans 

human rights violation with 
increased sensitivity about 
Trans/Hijra community. 

Linkages with trans/Hijra 
friendly officers will be 

established.

30 46

46 lawyers and government 
officials of Aurangabad were 

engaged in a training and 
sensitisation session  to discuss 

transgender rights and welfare. The 
key decision was that the election 
committee would issue voter ID 

cards to transgender individuals on 
the basis of self-identification if 
they lack official identification.

2024-25 Q3

Objective 1: To 
facilitate the capacity 

building of trans 
communities and 
strengthen their 

leadership skills.

1.2) Inviting 6 
Innovative Advocacy 
seed Fund Proposals 

from Community 
Partners

1 innovative 
activity 

supported

RFP, Proposal, 
Activity 

completion reports 
and photographs

1 innovative initiative 
supported. Increased 

capacities of grassroot 
CBOs on grant writing, 

resource mobilization and 
project management

50
Annual Target of supporting 6 seed 

grants was met in Q2.

Target for indirect beneficiaries 
continues to remain unmet. 2 seed 

grant activities are planned from the 
received applications to meet the 

target.

2024-25 Q3

Objective 1: To 
facilitate the capacity 

building of trans 
communities and 
strengthen their 

leadership skills.

1.3) Skill Building & 
Scholarship support

4 transgender 
persons will be 

supported to 
upskill 

themselves.

Enrolment copies

4 transgender persons will 
be supported to upskill 
themselves. Increased 

employability of 
transgender persons 

looking for a job

4 4

4 Transgender persons were 
supported to upskill themselves. 1 
enrolled in BA Programme, 1 in 

MBA, 1 in Video Editing and 1 in 
Data Analytics
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2024-25 Q3

Objective 2: To enhance 
social acceptance and 

reduce the stigma, 
discrimination faced by 
the trans community.

2.2) Sensitization 
with service Industry

1 Sensitization 
Workshop with 
service industry

Attendance sheet, 
Report & 

photographs

30 people attending 
sensitization workshops. 
Increased supportiveness 

for transgender issues 
Increased partnerships and 
networking between CBOs 

and employers

30 191

165 staff members from ITC 
Maurya Delhi and  26 employees 
from Kotak Mahindra bank were 
engaged through 3 sensitisation 

sessions.

2024-25 Q3

Objective 2: To enhance 
social acceptance and 

reduce the stigma, 
discrimination faced by 
the trans community.

2.3) Engagement 
with Parents of 

Trans/ Hijra person 
through support 
group meeting

10 parents & 4 
Trans individuals 
participating in 
support group 

meet

Attendance sheet, 
Report, 

Photographs, 
screenshots

1 meet-up of Parents of 
LGBTQ+ curated for them 

to have a safe and brave 
space to express 

themselves.

14 39

12 Rainbow parents and 27 trans 
persons were engaged in 2 Rainbow 
parent meetups in Chandigarh and 

Patna

While activity targets are met, 
number of outreach numbers with 

respect to parents is incomplete and 
2 parents meetup will be curated to 

reach the annual targets.

2024-25 Q3

Objective 3: To 
strengthen access of 

transgender 
communities to social 
entitlements and legal 
care thus recognizing 
and protecting their 

rights.

3.1) Targeted 
advocacy meetings 

with key stakeholders 
on TG identity 

certificate processes

1 Advocacy 
meeting with 5 
stakeholders 

related to TG ID 
Process

Report, Photos, 
Attendance sheet,

Discussing around 
streamlining the process of 

accessing ID cards and 
certificates.

5 7

7 Authority Personnel from the 
EPFO Regional Office in Gurgaon 
and 3 officials from Social Welfare 

Department Maharashtra were 
engaged in dialogues aimed at 

enhancing the grievance redressal 
mechanism for transgender 
individuals with respect to 

Provident fund and voting rights 
respectively.

2024-25 Q3

Objective 3: To 
strengthen access of 

transgender 
communities to social 
entitlements and legal 
care thus recognizing 
and protecting their 

rights.

3.2) TG identity 
Camps

1 TG ID drive
Event reports, 
photographs

40 communities are filing 
their applications for TG 
cards in Mumbai, Delhi, 

and Bengaluru.

40 25
25 Trans persons were supported to 
file their TG ID Card applications.

The pending target will be 
completed in Q4 using innovative 

methods to increase uptake of TG ID 
Card applications.

2024-25 Q3

Objective 3: To 
strengthen access of 

transgender 
communities to social 
entitlements and legal 
care thus recognizing 
and protecting their 

rights.

3.3) Engagement 
with Law 

Enforcement 
Authorities

1 sensitization 
workshop police 
training academy 
to sensitize them 

on issues and 
address violence 
related situations

Attendance sheet, 
Report & 

photographs

30 police officers' attending 
the workshop with 

increased sensitivity about 
Trans/Hijra community. 

Linkages with trans/Hijra 
friendly officers will be 

established

30 15

15 police officers from Vakola and 
Vile Parle police stations 

participated in a sensitization 
workshop focused on managing 
crisis situations, filing FIRs and 

providing legal assistance to 
transgender individuals.

While annual target for this activity 
is completed, World AIDS Day 

presented an opportunity to engage 
with Local law enforcement on 

Transgender needs and awareness on 
violence faced by the community.
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2024-25 Q4

Objective 1: To 
facilitate the capacity 

building of trans 
communities and 
strengthen their 

leadership skills.

1.1) EQueL 
(Emerging Leaders 

workshop)

1 Capacity 
building 

workshop with 
10 

representatives 
from Trans led 

organizations on 
leadership

Attendance sheet, 
Report with 
photographs

10 Trained representatives 
on advocacy work to 

conduct more regional 
advocacy events with 

stakeholders. Strengthened 
regional advocacy efforts 

through CBO partners

0 32
2 Capacity Building workshops 

were created with participation of 
32 Transgender persons.

1 Capacity Building exercise was 
curated at the Annual offsite for 18 

Trans leaders within the 
organisation. 1 Capacity Building 
workshop was organised with 14 

Trans masculine leaders from Delhi 
NCR.

2024-25 Q4

Objective 1: To 
facilitate the capacity 

building of trans 
communities and 
strengthen their 

leadership skills.

1.2) Inviting 6 
Innovative Advocacy 
seed Fund Proposals 

from Community 
Partners

2 innovative 
activity 

supported

RFP, Proposal, 
Activity 

completion reports 
and photographs

2 innovative initiative 
supported. Increased 

capacities of grassroot 
CBOs on grant writing, 

resource mobilization and 
project management

100 167

2 Additional seed grants were 
awarded to Trans-led CBOs from 

West Bengal and Telangana 
reaching out to 120 and 47 persons 

respectively.

TISAR from West bengal organised 
an inter district cricket match for 

transmen and Metpally from 
Telangana organised a District Level 
Sensitization Meeting with Women, 

Child, Senior Citizen and  
Transgender welfare Department and 

District Legal Services Authority.

2024-25 Q4

Objective 1: To 
facilitate the capacity 

building of trans 
communities and 
strengthen their 

leadership skills.

1.3) Skill Building & 
Scholarship support

4 transgender 
persons will be 

supported to 
upskill 

themselves.

Enrolment copies

4 transgender persons will 
be supported to upskill 
themselves. Increased 

employability of 
transgender persons 

looking for a job

4 4
4 Transgender persons were 

supported for upskilling.

One trans person supported for a 
Diploma in Health Education and 

Nutrition, Two trans persons 
supported for Bachelors in 

Architecture and Arts and One 
Transwoman supported for pursuing 

M.Sc. in Food Science and 
Technology

2024-25 Q4

Objective 2: To enhance 
social acceptance and 

reduce the stigma, 
discrimination faced by 
the trans community.

2.3) Engagement 
with Parents of 

Trans/Hijra person 
through support 
group meeting

10 parents of 
Trans individuals 
participating in 
support group 

meet

Attendance sheet, 
Report, 

Photographs, 
screenshots

1 meet-up of Parents of 
LGBTQ+ curated for them 

to have a safe and brave 
space to express 

themselves.

14 25

2 Additional Parents Meetups were 
organised in Kolkata and Guwahati 
with a participation of 13 parents of 
Trans persons and 12 Trans persons 

collectively.

19 Cis persons were a part of the 
Guwahati Parents Meetup.

2024-25 Q4

Objective 3: To 
strengthen access of 

transgender 
communities to social 
entitlements and legal 
care thus recognizing 
and protecting their 

rights.

3.1) Targeted 
advocacy meetings 

with key stakeholders 
on TG identity 

certificate processes

1 Advocacy 
meeting with 5 
stakeholders 

related to TG ID 
Process

Report, Photos

Discussing around 
streamlining the process of 

accessing ID cards and 
certificates.

5 9

1 Advocacy Meeting was organised 
with 9 authority members from the 

Panipat District Social Welfare 
Department to tackle the challenge 
of home visits for verification of 
Transgender persons' addresses.

This activity was done in 
collaboration with Pahal Foundation, 

a local Trans led CBO in UP.
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2024-25 Q4

Objective 3: To 
strengthen access of 

transgender 
communities to social 
entitlements and legal 
care thus recognizing 
and protecting their 

rights.

3.2) TG identity 
Camps

1 TG ID drive
Event reports, 
photographs

40 communities are filing 
their applications for TG 
cards in Mumbai, Delhi, 

and Bengaluru.

40 92

49 Transgender persons were 
supported for application for TG ID 

Card Camp in Chennai. 43 
Transgender persons supported for 
TG ID Card application were walk 

ins encouraged through TG ID Card 
awareness at Gulabi Mela.

1 Trans person was supported for 
Binary TG ID Card under Section 7.

2024-25 Q4

Objective 3: To 
strengthen access of 

transgender 
communities to social 
entitlements and legal 
care thus recognizing 
and protecting their 

rights.

3.3) Engagement 
with Law 

Enforcement 
Authorities

1 sensitization 
workshop police 
training academy 
to sensitize them 

on issues and 
address violence 
related situations

Attendance sheet, 
Report & 

photographs

30 police officers attending 
the workshop with 

increased sensitivity about 
Trans/Hijra community. 

Linkages with trans/Hijra 
friendly officers will be 

established

30 354

4 Law enforcement awareness 
events were curated in this quarter 

in Jharkhand and Maharashtra 
reaching out to 354 Police 

personnel.

35 Railway Police Personnel were 
engaged in a conversation in 
Wadala, Mumbai on Trans 

communities challenges during 
traditional sources of income. 229 

Police aspirants from the Jharkhand 
Police Academy of Hazaribaug were 
engaged in a conversation focused 

on inclusive law enforcement 
services. 30 Police personnel from 
Jamshedpur Headquarter 1 were 

engaged in a dialogue with 10 local 
Trans representatives. 60 police 
personnel from the SP Office of 

Alibaug interacted with 4 
Transgender leaders from Aarju 

Foundation and TRANScend team.

2024-25 Q4

Objective 3: To 
strengthen access of 

transgender 
communities to social 
entitlements and legal 
care thus recognizing 
and protecting their 

rights.

3.4) Engagement 
with Legal 
Authorities

1 sensitization 
workshop 

lawyers/ law 
students

Attendance sheet, 
Report & 

photographs

30 legal authorities trained 
and sensitized on Trans 

human rights violation with 
increased sensitivity about 
Trans/Hijra community. 

Linkages with trans/Hijra 
friendly officers will be 

established

30 0 This target was completed in Q3 Target complete.

2024-25 Q4

Objective 4: To analyze 
the 10 years of NALSA 
Judgement and develop 
a roadmap to strengthen 
the trans-movement in 

India.

4.1) Journey to 
NALSA 

(Commemorate the 
10th anniversary of 

the NALSA 
judgment)

1 Community 
consultation will 
be organized to 

celebrate 10 
years of NALSA 

judgement

Event photos, 
Attendance sheet, 
Report, Invitations

1 Event organized with 
next phase advocacy 

strategies will be defined 
based on community inputs

50 50

1 consultation of 44 Transgender 
leaders and 6 Cis representatives 

was organised in Mumbai to reflect 
on achievements of NALSA 

Judgement and the way forward.

The consultation identified advocacy 
needs for Transgender health, 
avenues of strengthened social 

visibility and strategies for 
strengthening the provisions under 

the Transgender Persons Act of 
2019.
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